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Recommendation:

11.3: Ensure effective and efficient governance and risk

THAT the Finance, Community & Services Committee receives and notes the late correspondence
and reads late correspondence in conjunction with the relevant Agenda items.

Please find attached late correspondence relating to matters appearing on the Agenda for the
Finance, Community & Services Committee held on 2 April 2024. Correspondence received is

listed below:
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Monthly Financial Report — 29 February 2024
Investment Held as of 31 March 2024

Paul Ryan, Chief Financial
Officer
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Operation of the Cooper Park Tennis Centre — Tender
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Tennis (2 pieces)
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Isman Family
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Please find attached late correspondence relating to matters appearing on the Agenda for the Committee
meeting to be held on Tuesday 02 April 2024. The correspondence received is listed below:

ltem Matter Author Approved
R5 Investments Held as of 31 Mar 2024 Abdullah Rayhan Paul Ryan
Regards

Paul Ryan

Chief Financial Officer



DETAILS OF INVESTMENTS PORTFOLIO AS AT 31 MARCH 2024 P2
TOTAL  REMAINING
PURCHASE MATURITY TERM DAYSTO BOOK VALUE
RATING BANK & SECURITY DATE DATE (DAYS) MATURITY % $

1. OAKVALE CAPITAL Limited
Emerald Reverse Mortgage Backed Security Face Value 1 Million 727,156.28
2. WMC DIRECT INVESTMENTS

AA  NATIONAL AUSTRALIA BANK :
TERM DEPOSIT 13/04/2023 15/04/2024 368 15 4.50 3,000,000.00

BBB  BENDIGO ADELAIDE BANK
TERM DEPOSIT 2710412023 26/04/2024 365 26 470 5,000,000.00
BBB  BANKVIC
TERM DEPOSIT 29/05/2023 29/05/2024 366 59 5.11 5,000,000.00
BBB AMP BANK :
TERM DEPOSIT . 8/06/2023 11/06/2024 369 72 5.45 4,000,000.00
AA NATIONAL AUSTRALIA BANK
TERM DEPOSIT 19/07/2023 22/07/2024 369 113 5.44 5,000,000.00
BBB AMP BANK
TERM DEPOSIT 19/07/2023 22/07/2024 369 113 575 3,000,000.00
AA COMMONWEALTH BANK
TERM DEPOSIT 21/08/2023 20/08/2024 365 142 5.53 5,000,000.00
A SUNCORP BANK
TERM DEPOSIT 21/08/2023 21/08/2024 366 143 5.21 5,000,000.00
AA NATIONAL AUSTRALIA BANK
TERM DEPOSIT 20/09/2023 23/09/2024 369 176 5.30 8,000,000.00
AA WESTPAC BANKING CORPORATION
TERM DEPOSIT 31/10/2023 31/10/2024 366 214 5.50 2,000,000.00
A SUNCORP BANK
TERM DEPOSIT : 28/11/2023 28/11/2024 366 242 5.47 2,000,000.00
BBB BANK OF QUEENSLAND
TERM DEPOSIT 20/12/2023 21/01/2025 398 296 510 1,000,000.00
A SUNCORP BANK
TERM DEPOSIT 20/12/2023 21/01/2025 398 296 520 7,000,000.00
A ING DIRECT
TERM DEPOSIT 20/12/2023 21/01/2025 398 296 5.23 7,000,000.00
AA NATIONAL AUSTRALIA BANK
TERM DEPOSIT 24/01/2024 4/02/2025 377 310 5.15 3,000,000.00
AA WESTPAC BANKING CORPORATION
TERM DEPOSIT 24/01/2024 4/02/2025 377 310 5.16 7,000,000.00
AA NATIONAL AUSTRALIA BANK
TERM DEPOSIT 27/02/2024 4/03/2025 371 338 5.10 5,000,000.00
AA WESTPAC BANKING CORPORATION
TERM DEPOSIT 27/02/2024 4/03/2025 371 338 512 5,000,000.00
BBB  BANKVIC
TERM DEPOSIT 13/03/2024 13/03/2025 365 347 511 2,000,000.00
A ING DIRECT
TERM DEPOSIT 13/03/2024 13/03/2025 365 347 513 5,000,000.00
BBB  BANKVIC
TERM DEPOSIT 26/03/2024 2/04/2025 372 367 5.15 2,000,000.00
A ING DIRECT
TERM DEPOSIT 26/03/2024 2/04/2025 372 367 5.1 3,000,000.00
AT CALL:
AA COMMONWEALTH BANK
ONLINE SAVER A/C 4.35 14,000,000.00
AA NATIONAL AUSTRALIA BANK
LOANS REPAYMENT A/C 475 584,733.84
Total WMC Direct Investments ' . 108,584,733.84
Weighted Average Days to Maturity of WMC Direct Investments 219 ’
Weighted Average Return of WMC Direct Investments 5.20
PORTFOLIO TOTALS 109,311,890.12

| hereby certify that the above investments have been made in accordance with Section 625 of the Local Government Act 1993,
Clause 212 of the Local Government (General) Regulation 2005 and Council's investment policy.

P. Ryan

CHIEF FINANCIAL OFFICER









> richard.shields@woollahra.nsw.gov.au, sarah.swan@woollahra.nsw.gov.au,

> isabelle.shapiro@woollahra.nsw.gov.au,

> sean.carmichael@woollahra.nsw.gov.au,

> lucinda.regan@woollahra.nsw.gov.au, luise.elsing@woollahra.nsw.gov.au,
> nicola.grieve@woollahra.nsw.gov.au,

> mark.silcocks@woollahra.nsw.gov.au,

> toni.zeltzer@woollahra.nsw.gov.au,

> peter.cavanagh@woollahra.nsw.gov.au,

> harriet.price@woollahra.nsw.gov.au,

> matthew.robertson@woollahra.nsw.gov.au,
> susan.wynne@woollahra.nsw.gov.au,

> mary-lou.jarvis@woollahra.nsw.gov.au,

> merrill.witt@woollahra.nsw.gov.au

> ¢) List the Subject of your email: "LATE CORRESPONDENCE RE: COOPER

> PARK TENNIS COURTS"

>

> |t has been our absolute pleasure to operate the Cooper Park Tennis
> courts for the past 17 years. We are grateful for and humbled by the
> incredibly special community that is Cooper Park Tennis. We will miss
> seeing you all on a daily basis, however look forward to catching up
> in the future as locals and friends.

>~

> Kind regards,

>

> Cooper Park Tennis.

P5
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From: Phil Mendoza-Jones |l com> ' ;
Sent: Monday, 1 April 2024 2:19 PM %ate- & A //&02‘4

To: Records

Ce: Richard Shields; Sarah Swan; Isabelle Shapiro; Sean Carmichael; Lucinda Regan;
Luise Elsing; Nicola Grieve; Mark Silcocks; Toni Zeltzer; Peter Cavanagh; Harriet '
Price; Matthew Robertson; Susan Wynne; Mary-Lou Jarvis; Merrill Witt

Subject: . Cooper Park Tennis Courts I 1

On behalf of the players and non players who love Coopér Park Tenni$, we are utterly distressed about your
suspicious decision to award the management to organisation/s who have nothing to do with our

Community. It’s a disgrace.

- Our Community should have been involved in an honest transparent selection process, which affects us all
greatly.

So what was the process? Or are we to be kept in the dark? Why were these organisations chosen, what
were they promising? ;

What we are all asking ...

- Will there be a friendly person answering the phone for bookings?

- Will there be a friendly person there (who knows us) when we arrive to pay for our courts?

- Who will organise restrings? '

- Who will give us new grips?

- Who will provide new balls?

- Who will provide snacks for kids?

- Who will offer lunches and coffee?
- the list could go on. ... i

I,.

We are a very unhappy Community. How has it come to this after all our representations at the me.eting last
year? Are we being ignored? Why?

Has this been a thoroughly p;ofessional and objective assessment of all applications? How would we know?
We should but haven’t been told. ;
Essentially this situation is a disgrace. It’s your decision and you don’t care about ours.

Ié this Woollahra Council? It seems to be. |

Is this a real Community concern for you? Probably not.

We all know our communications to you all will make no difference, and that is an absolute disgrace.

Our beloved Cooper Park Tennis Courts will be no more ... thanks to all of you.

You’ve thrown our Community Centre to the dollar wolves..

Thanks but no thanks.

Phil Mendoza-Jones

= ;
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Previously forwarded to Clrs@l N

— | Meeting: FCT1o

From: Brittany Bloom < hijj :
Sent: Monday, 1 April 2024 6:39 PM Date: A / 4 / aCBA'
To: Records

- Subject: Consideration of Young Aces Tennis - Cooper Park Tennis Courts

Hi Councillors,

I am writing to express my support for Young Aces Tennis in their bid for the Cooper Park Tennis Centre.

As a local resident, I am very disappointed to hear that SSM Voyager has been recommended (again) as
preferred tenderer for the centre for a number of reasons:

1. They are a large corporate group who does not have presence in the Eastern Suburbs, which means
that they don’t know the area and will be spread thin across their existing centres.

2. They are taking away opportunity for a local business operator to succeed. This is not in the best
interest of the community.

3. I have known Will as a coach for 10+ years and [ am certain that he, and the Young Aces team, are the
best people to run the centre. They are incredibly passionate about the community and grassroots tennis.

Thanks for your consideration and I am hoping that you make the best decision for the community.

Thank you,
Britt Bloom
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Previously forwarded to Clrs[;)/ R 18
Meeting: ( e Lé

From: sman Fay W Dt S (4 3024
Sent: Monday, 1 April 2024 12:14 AM

To: Records

Subject: Cooper Park Tennis Courts

Hi

As a frequent user of Cooper Park courts I am disappointed to learn that Woollahra Council has decided to
recommend SSM Voyager to run the courts for the next 14 years.

Voyager has a monopoly on tennis centres on the north shore and the Woollahra council is opening up their
march into the eastern suburbs tennis centres, while weeding out the smaller independent operators.

I am concerned we will see constant changing of coaches and managers at the centre and the facility will not
be as good as it would be if managed by an independent professional who is passionate to make it a success.

I strongly urge you to put in an independent to operate the centre who is hands on and will concentrate all
their efforts in ensuring its success for the benefit of the community.

I don’t believe it’s possible for big business to get the centre to the standard that a professional who is
passionate about what they do. Their focus will be on the bottom hne rather than providing a tennis centre
of excellence for our community.

Regards

Jonathan Isman

Liability limited by a scheme approved under the Professional Standards Legislation.

This email (including all attachments) may contain personal information and is intended solely for the
named addressee. It is confidential and may be subject to legal or other professional privilege. Any
confidentiality or privilege is not waived or lost because this email has been sent to you by mistake. If you
have received it in error, please let us know by reply email, delete it from your system and destroy any
copies.

This email is also subject to copyright. No part of it should be reproduced, adapted or communicated
without the written consent of the copyright owner. Any personal information in this email must be handled
in accordance with the Privacy Act 1988 (Cth).

Emails may be interfered with, may contain computer viruses or other defects and may not be successfully
replicated on other systems. We give no warranties in relation to these matters. If you have any doubts about
the authenticity of an email purportedly sent by us, please contact us immediately.
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From: Danny Nemeny > R r-)
Sent: Tuesday, 2 April 2024 9:45 AM LATE CORRO Item:

To: Records

Ce: I Meeting: - C b S

Subject: Cooper Park Tennis Lease
Date: ‘2 /~t | M

Attention Woollahra Council
Cooper Park Leasing Advice and Decision

As a longtime resident of the municipality of Woollahra with many members of my family both elderly and young
residing and playing tennis in the Woollahra area | was unpleasantly surprised by recent news that Woollahra
Council is intending to allow the lease of Cooper park tennis courts to fall into the hands of SSM Voyager group.

| believe this is a poor and reckless decision taken by Council officers in face of widespread community objections
which were apparent at the past council meeting with regard to the previous tender process for Cooper Park tennis
Courts.

| believe more than an ample number of community members showed their objection to SSM Voyager taking over
the Cooper Park lease as they have done so with multiple other leases in the community tennis space.

The apparent intended actions of Council flies in the face of the wishes of many members of both the Woollahra
community and the local tennis community who wish for a family tennis environment provided by local, caring
tennis professionals and not large corporate entities with no ties to the local community.

I do hope that Council will reverse this apparent badly conceived decision based on poor methodology, ignoring the
local community voices and their wants and needs and reconsider the choice of new Lessee in favour of local
professionals with a proven track record in providing a tennis environment and services for all our community
members especially our local older players and the young children growing up in our community who need to be
encouraged in their pursuit of this wonderful game.

Regards

Danny

Danni Nemeny
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From: anthony Pridgeon 4 2
Sent: Monday, 1 April 2024 10:30 PM CORRO Item: (1)

To: Records - _
Subject: Attention: Cooper Park Meeting: bekg,

Datse & /M 28

To whom it may concern,

Thank you for your time.

| have read the new article and community post outlining the communities objections. Therefore want to
ensure resident's and community have a voice.

Our family have been local residents for the last 3 years. We have always enjoyed the local community and
believe that our voice as a community needs to be heard.

| understand that there is a council meeting to discuss the management of Cooper Park.

We are concerned and disappointed to hear that council have decided to recommend SSM Voyages. SSM
Voyages are franchise model with multiple site and managers. SSM Voyages have no connection to the
Eastern Suburbs. It is our belief that a large operators would only see Cooper Park as a commercial
enterprise and value profit or community.

As a community we want Cooper Park to have a local feel with small independent tennis operators. This
way local community have a voice and direct contact with the operators. With an independent tennis
operator who values community and tennis | believe Copper Park will be an asset to all.

Once again. Thank you for your time and consideration.

Anthony
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From: Evelyn & Mash

Sent: Monday, 1 April 2024 9:08 PM

To: Records

Cc: Richard Shields; Sarah Swan; Isabelle Shapiro; Sean Carmichael; Lucinda Regan;

Luise Elsing; Nicola Grieve; Mark Silcocks; Toni Zeltzer; Peter Cavanagh; Harriet
Price; Matthew Robertson; Susan Wynne; Mary-Lou Jarvis; Merrill Witt
Subject: LATE CORRESPONDENCE RE: COOPER PARK TENNIS COURTS

Importance: High

Dear Mayor and Councillors,

| am writing in relation to the outcome of the second tender for the management of the Cooper Park tennis courts.
Firstly, | would like to express my concern and disappointment that this information was only available just prior to a
long weekend, with the meeting immediately following. Clearly this does not provide the many interested parties
with the opportunity to be made aware of the outcome, let alone address it. One could surmise that this was
intentional?

My main concern about the outcome is that it seems the community sentiment —which came through loud and
strong at the last meeting — has had little impact on this process or outcome. We expressed a number of serious
concerns, and it’s difficult to know to what extent these have been addressed. Although the multisport aspect has
been withdrawn from the tender documentation, it seems this would still be possible for the lessees to implement
down the track. The term to be ‘primarily used’ as tennis courts is used, which could be open to interpretation. We
have no assurance that this won’t happen in the future.

A community engagement criterion formed part of the tender specification. However, awarding the courts to a large
organisation which is acquiring courts all over Sydney, does not seem to take into account any true commitment to
this community. Given the huge amount of support there clearly was for the incumbent lessee, it is baffling that he
was not even invited for interview.

We, as the community, have no information about how the new group will run CPT, and whether or not the new
lessee will honour the current social groups, which are so important to many, both in and out of the LGA. There is a
strong sense amongst Cooper Park supporters, that despite the response at the previous meeting, Council does not
care about the community it is supposed to service. This may well be reflected in the next election.

| feel strongly that the future of the courts should have formed part of the overall Cooper Park management plan,
and it is difficult not to be cynical about the way in which this outcome has been reached.

Kind regards,

Evelyn Mike

@ Virus-free. www.avast.com
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From: Belinda Haines ATE CORRO  Item: Aj
Sent: Monday, 1 April 2024 9:31 PM e
To: Records Meeting: T c ® £

Subject: Cooper Park Tennis Submission

,{s‘mre: 2t 24

To Whom It May Concern,

I am writing to you with regard to the current tender process being undertaken for the Cooper Park Tennis
Centre. I have heard that the Council’s preferred tenderer is SSM Voyager; a large corporate group with no
contact with the Eastern Suburbs. I find it so sad that this is the case. As a local resident of Victoria Road,
Bellevue Hill, I find it disappointing that a large, impersonal group would be taking over such an intimate,
bespoke tennis facility. Cooper Park is truly a gem in Woollahra Council’s Parklands and we need to have
someone who has that has a true interest in the Woollahra community.

I have known Will as a coach for over 4 years and I am certain he would do a fantastic job in running the
Cooper Park Tennis Centre. He is just such a passionate coach; having coached at Ascham, Tennis
Australia and also running another tennis centre in Belrose.

I urge you to reconsider your choice as [ know many local residents would flock to Cooper Park under
Will’s stewardship.

Warm regards,
Belinda
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From: Michael MacMahon < s
Sent: Tuesday, 2 April 2024 8:52 AM e
To: Records ) \ 2
Cc: Richard Shields; Toni Zeltzer; Mary-Lou Jarvis;iHat#eCavanagh;. L_u_i_s_e_ﬂﬁj.g;_blim.la
’ Grieve; Harriet Price; Mark Silcocks o e
Subject: Tender for Cooper park tennis courts

To FC&S Committee,

It is my understanding that you will be voting on the tender for Cooper park tennis courts today.
This unique tennis operation provides users with a tranquil setting and environment to play
tennis and have a cup of coffee that is not seen anywhere else in this city. The current operators
have encouraged and maintained this enviroment which I feel will be lost with the appointment
of SSMG voyager Operations PTY LTD. I remind those who are voting of a famous Winston
Churchill saying “ those who do not acknowledge their past have no future .

Yours sincerely

Michael Macmahon
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From: Michele Brooks <N - 2 /M 2\
Sent: Tuesday, 2 April 2024 8:53 AM e

To: Records

Subject: Cooper Park tennis courts .

| am concerned that the contract for the Cooper Park tennis courts has been awarded to a large
organization that’s primary concern is making profits and not what will be best for the community.

This is the same company that the community rejected late last year. Why did the council go through the
process of rebidding for the contract, when it intended to award the contract to this large organization

anyway?

The courts are an important community asset and should be managed for the benefit of the community and
not a large corporate enterprise, whose only interest will be profit.

This is a very disappointing outcome.

Michele Brooks




..

From: Alison McKenzie <

Sent: Tuesday, 2 April 2024 9:38 AM leeting: C’c B S :
To: Records T i

Subject: Tennis Centre Tender - Cooper Park - Late Correspondence 9

To whom it may concern,

As a local resident of the area for over 15 years who has used the centre on numerous occasions, I am writing to express my disappointment to
hear that SSM Voyager have been recommended again as the Manager for Cooper Park Tennis Centre.

I understood the process was being re-done due to community concerns about a large corporate coming in to run the centre, the tennis program
and the cafe and the lack of a recommendation for a local community-oriented person/small business to run it. I believe that getting a smaller
passionate local business to run the centre will provide a better outcome for people locally who use the centre rather than a large corporate entity
with no connection to the Eastern Suburbs.

I don’t believe the franchise model employed by SSM Voyager will make the centre a great place for excellent tennis coaching, playing and
also a community hub with a better food offering in the cafe. It is a well-known fact that local businesses always operate better when the owner
is there much of the time, getting to know people and customers and providing the personal touch, and as feedback is given or any issues arise

an owner-operator can deal with them directly and not have to channel things up a management line to eventually get a response and act on it -
and it may not even be a positive response.

I have read of community discontent that the recommendation has gone to SSM Voyager, I can’t understand
why this choice was made instead of a local operation - is it down to profit for the council? While the
money needs to be taken into account as it is ultimately rate-payers money council is managing for us, the
benefit to the community and the community opinions and concerns should be taken into account too and I
am sure a balance is what the Council would usually try for.

I would ask that Council looks carefully at this decision and the fact that the better option for the
surrounding community would be a local owner-operator business who already knows the local community
to ensure-a tennis centre and community hub that really responds to locals and becomes a part of the fabric
of the Cooper Park area (tennis players, walkers, families with little kids who play in the playground, dog
owners/walkers, young mums meeting for lunch etc) There is a lot of the local community to be impacted
by this decision - not only people who play tennis on the courts.

Kind regards,

Alison McKenzic [



LATE CORRO  Ite:__PP8

S e _+EMMMN
£ C+L

Subject: FW: Meeting 2 April, 2024 Cooper Park tennis cenfigleeting:
T WA 2024

From: Brian Knox <\

Sent: Tuesday, 2 April 2024 10:21 AM
To: Records <Records@woollahra.nsw.gov.au>
Subject: Meeting 2 April, 2024 Cooper Park tennis centre

The General Manager
Woollahra Council

I wish to attend the meeting onTuesday 2 April 2024 at 6:30 pm and
to speak on Agenda Item no R 7 at the meeting.

In summary form, I wish to oppose the recommendation to award the lease of
the Coooper Park Tennis Courts to the partnership of Sydney Sports Management Group
(SSMG) and the Voyager Tennis Academy.

I have been a ratepayer of Woollahra Council for over 30 years and a user of these courts
over that period. My objection to the recommendation is on the following basis that:

(a) such a commercial arrangement conflicts with the proper use of this community facility
which has always been designated as part of the approved plan as tennis courts;

(b) a commercial consortium with its capital proposals for commercialization of the site
will inevitably put the facility out of the reach of the community users;

(c) the prior erroneous lease recommendation contrary to the approved plan and
the continued recommendation over he continuing community objections demonstrates
that the Council has been committed to this course of action without taking into
account the community views. Similarly the very short notification period to affected persons
and the holding of the meeting at the conclusion of the Easter holiday period
raises an inference that the proposal is being rushed through without sufficient time
for community consideration.

I have attempted to set out this objection by completing the form shown at
https://www.woollahra.nsw.gov.au/files/assets/public/v/1/council/documents/code-of-meeting-practice-
comp-public-forum-registration-form-general-manager-and-officers-reports-2023-2024.pdf

but the link to that form is shown as being broken on the Council’s website.

I will try again tomorrow prior to 10 am.

Yours sincerely,

Brian Knox SC
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From: Mark Sheldon _Cﬁ rieefing: FC*

Sent: ' Monday, 1 April 2024.2:48 PM 22
To: Records; Friends OCooperPark Date: & / ‘Af / 10%4‘
Cc: Richard Shields; Sarah Swan; Nicola Grieve; Luise-Elsirg;FontZettzer, Peter

Cavanagh; Harriet Price; Merrill Witt; enquiries@cooperparktennis.com.au; Sean
Carmichael; Lucinda Regan; matthew.robinson@woollahra.nsw.gov.au; Susan
Wynne; Mary-Lou Jarvis ; s

Subject: _ "LATE CORRESPONDENCE RE: COOPER.PARK"
Importance: High
Dear Council

I attended the Council meeting on Monday 6% November 2023, at which time the meeting concluded with a
recommendation by the Mayor that tenders would be re advertised with revised criteria including, greater community
engagement, no multi use courts, local content and taking into account the very vocal sentiment of the meeting and
the various presentations made.

I understand that new tenders have now been received and presentations made by the proponents, so in the final
stages of evaluation. s ' '

1 am also lead to believe that 'Voyager” is the preferred tenderer.

1 would like to recall the strong views of the tennis community using the courts and facilities, and who by and-large
are very happy with the incumbent. ;

So if my understanding is correct, how could Council possibly find Voyager' the preferred tenderer, in the interests of
the local community, its wishes and relative the local ethos of Cooper Park. '

The main issues at the November 6 meeting were . . .

The successful tenderer should be a local to the area
Have a strong sense of Community

Have a strong sense of acceptance from the Community
A preference for people service over online systems

A smaller organisation with the personal touch

No online booking systems

No multi use courts

While we recognise tenders also include a financial component, we trust Councl will not see this as a priority over
tenders with smaller or different financial offerings, but more suited to this venue.

Cooper Park is a very special place as we all know. The tennis courts are low key, community based and the tennis

fraternity like it pretty much as is.
It is not a big.suburban tennis centre, as is the case with Voyager’s other venues. Cooper Park tennis courts do not fit

into a corporate multi tennis centre culture, bigger is not better, Cooper Park tennis courts are a unique, one off
community sports facility. '

So we hope Council makes its selection taking into account the above criteria, and the strong sentiment of the

meeting of November 6.
That sentiment strongly supported one of the other smaller operators.
We would hope that Woollahra Council does actually listen to its constituents, and not simply select a tenderer on the

numbers.

Regards
Mark

Friends of Cooper Park

Mark Sheldon.
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From: Michael Bodey < o &09 A)
Sent: Monday, 1 April 2024 8:10 PM Date: e

To: Records

Subject: Cooper Park Tennis Courts

richard.shields@woollahra.nsw.gov.au; toni.zeltzer@woollahra.nsw.gov.au; mary-
lou.jarvis@woollahra.nsw.gov.au; peter.cavangh@woollahra.nsw.gov.au;
luise.elsing@woollahra.nsw.gov.au; nicola.grieve@woollahra.nsw.gov.au;
harriet.price@woollahra.nsw.gov.au; mark.silcocks@woollahra.nsw.gov.au

I was very supposed to be informed that tomorrow night the Finance, Community and Services (FC&S)
Committee will vote on a staff recommendation to accept the tender suomitted by SSMG Voyager
Operations Pty Ltd for the lease of the Cooper Park Tennis Courts.

Surprised for a number of reasons:

1. The agenda appears to have been released late on Easter Monday, 24 hours ahead of the meeting,
allowing no real time for anyone to be informed or mount an objection. Why the secrecy and haste? Is the
Council unwilling to see open consultation after the opposition to the initial tender process?

2. The Community Consultation on Cooper Park is ongoing and a draft plan has yet to be released, let
alone submitted for public consultation. Who's to say a major commercrallsatlon of Cooper Park is in
keeping with the desires of the community?

3. The lease agreement is for an initial 7 year plus a 7 year option term. This is unfeasibly long, and
egregious if Voyager allows the site to run down, as it has with two of their sites I've visited on the North
Shore.

4. \We know from the initial tender, Voyager offered the highest fee to the Council, based on its proposal to
take tennis courts for use of other faddish sports, including padel. Has the company changed its tender
price and/or is it a condition of any contract that the 8 courts remain available to tennis?

5. It seems council is making its decision purely on the highest bid. Is this the best criteria for a loved and
well-used public space? Did not other bidders offer better criteria than Voyager than on price?

The undue secrecy and accelerated timing with which this decision appear to be made smells awful.
Particularly in the middle of the public consultation on Cooper Park, which now appears to have been
merely a ruse to appease the widespread community opposition to the tender process.

| do hope the commercial and personal arrangements and connections stand up to governance scrutiny.
This continues to be a unclear and questionable process that requires a pause rather than acceleration.
Regards,

Michael Bodey

Michael Bodey
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Subject: FW: Cooper Park tennis centre Tender meeting - Tug 2A ril%DZ #6.3 m014—
g et AP

From: Nick Lucas
Date: 1 April 2024 at 10:28:01 pm AEDT
To: Records <Records@woollahra.nsw.gov.au>,

Subject: Cooper Park tennis centre Tender meeting - Tuesday 2 April 2024 at 6.30pm.

Dear Mayor, Councillors, and Manager of Governance & Risk,

I am writing this email as a resident of Cooper Park and a regular tennis player at the Cooper
Park Tennis courts and Rushcutters Bay tennis courts and I wish to provide you all with my
objections to the consortium of SSMG Voyager Operations Pty Ltd being awarded the
successful tenderer.

I have concerns about the matters outlined in the agenda, but mare importantly, with councils
disregard for the communities’ preference for Cooper Park tennis to remain as a unique,
personalised recreational facility for locals to socialise and enjoy, as opposed to what I am
afraid will become a cold, bottom line financial enterprise that will not provide locals with
the meet and greet destination it is today. Nor in my opinion, will it comply with councils
“Play Space Strategy”, which states that council “ Shares the results of community
consultation - what’s important in the playground to you, and what areas of concern are not
being met”. As a local resident who lives within 250 meters of the Cooper Park tennis courts,
I can advise that the local community does not wish to see a commercial, financial enterprise
run the tennis courts. The locals would prefer a more personalised, community - oriented
tennis operator that encourages socialisation and community wellbeing.

As councillors will have read, part of SSMG Voyager mission statement states, “ we have the
ability to commercially maximise valuable community assets” and see “improved
profitability”. My concern is that SSMG Voyager’s Rushcutters Bay tennis courts is an
example of the basic, cold attitude that is likely to occur at Cooper Park should they be
awarded the tender. IE: No personal involvement; communication or service from
management; on line bookings with press button key access to courts; no meet and greet on
arrival nor the ability to have planned post tennis social occasions.

In accordance with their website, SSMG states they manage 12 tennis facilities with more in
the pipeline. The community of Cooper Park do not wish to endorse a company with a
monopolistic business attitude. They wish to maintain this facility as a unique

personalised tennis venue within an environment that respects Cooper Park’s worth as a
historic recreational area. This was the vision in 1885 when Cooper Park was purchased by
the then government from the Cooper Park estate.

Yours sincerely,

Nicholas Lucas
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eeting:
From: Sarah Colquhoun
Sent: Monday, 1 April 2024 7:58 PM Date: N + / 2024
To: Records
Subject: Cooper Park tennis centre lease

Dear Council,

I am writing this email feeling disappointed and frustrated by council’s decision to again propose
recommending SSM Voyager for the Cooper Park lease.

I attended the 6 November 2023 meeting where I observed strong and loud objection not just to the multi
sports use of the courts but also to a large corporate entity, SSM, taking over the lease.

Since this time, this objection has been made clear in the Wentworth Courier and the Eastern Suburbs Loop
Facebook group - I urge council to go and read these messages from their community.

As a tennis player and rate paying Woollahra resident myself, I echo this objection and am really
disheartened to see council has not taken this feedback.on board.

We cannot let the tennis industry (particularly in the east) be monopolised and commercialised.

I am worried that my children won’t get to experience what it means to be part of a nurturing local tennis
community and enjoy the sport as I have for my lifetime.

I hope that council recognises and acts upon the objection they are facing for a second time around and
takes its residents’ concerns seriously. After all, isn’t that what council is there to do?

Yours sincerely,

Sarah Colquhoun
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From: Augustin Chauvet ]
Sent: Monday, 1 April 2024 10:22 AM !Datei o i /8‘09\4

To: Records
Subject: Objection to Cooper Park tender
Hi Woollahra Council,

I'm writing to express my sincere disappointment to hear of the decision to recommend the Cooper Park
tender to SSM Voyager.

As a local Eastern Suburbs resident of over 20+ years and an avid tennis player, I'm of strong belief that
small business tennis clubs are of significantly more value than franchise businesses like SSM Voyager. In
my experience, a small business tennis coach puts love and care into each and every one of their students,
whereas businesses like SSM Voyager take a more cookie cutter approach.

SSM Voyager has multiple centres around Sydney and it seems like they’re just looking to expand their
portfolio. This Cooper Park lease was an opportunity for us to retain the small local feel of the tennis school

and tap into the community.

So much is being said about supporting smaller businesses but it seems to be all a ruse. SSM Voyager may
potentially seem like it has more to offer from the outside, ie. better on paper with potentially more budget
than smaller businesses. However, small businesses will always lose out if a conscious decision isn't made
to support them. Without support from councils like yourself, the smaller guys will always lose out.

Please reconsider.

AUGUSTIN CHAUVET
















the FC&S Committee meeting last year that there was an appetite to make it clear that tPFl)e5
tennis courts were intended to be used exclusively for tennis. | am sure the community
would be interested in knowing whether the proposed tenderer is still intending to
introduce multi-sports.

From discussions with other members of the tennis community it appears there is a great
deal of suspicion and concern regarding the re-tender process and that community
consultation about what is actually proposed for the site is required.

I would ask the Committee to delay the finalisation of the tender process until some of the
issues | and others have raised are taken into account.

Jeremy Fabinyi
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From: Sally Goodchi /’.

Sent: Monday, 1 April 2024 10:46 PM pate: > / “F Q04

To: Records

Cc: Richard Shields; Merrill Witt; merrillforvaucluse@gmail.com; Toni Zeltzer; Mary-Lou
Jarvis; 'Peter Cavanagh'; Luise Elsing; Nicola Grieve; Harriet Price; Mark Silcocks

Subject: RE: Re Staff recommendation to appoint SSMG Voyager as the new operator for the

Cooper Park Tennis Courts - R7 Agenda for tomorrow nlght s FC&S Committee
Meeting at 6.30 pm

Dear Council,

| can only reiterate once again my extreme disappointment that despite all the community support to ensure a
locally based tender be chosen for Cooper Park Tennis, you have still decided to choose a large company to take '
over the running of these courts. One which has no record of fostering community spirit in any of its other locations

nor is based locally.

| find it hard to understand the logic of this after the enormous backlash against this particular company at the
council meeting.

Why, Why, Why?

You saw for yourselves how much those who use the courts constantly, value them and the deep feeling against this
particular tenderer. And yet, you have still made this decision against all the wishes of those closest to the venue.

| say yet again how deep is my disappointment in this extraordinary decision.

Regards
Sally Goodchild

Sally Goodchild

From: Merrill Witt <Merrill. Witt@woollahra.nsw.gov.au>
Sent: Monday, 1 April 2024 5:05 PM

-To: merrillforvaucluse@gmail.com
Subject: Re Staff recommendation to appoint SSMG Voyager as the new operator for the Cooper Park Tennis Courts

- R7 Agenda for tomorrow night’s FC&S Committee Meeting at 6.30 pm

Dear supporters of the Cooper Park Tennis Courts,

| just wanted to let you know that at tomorrow night's meeting, the Finance, Community and
Services (FC&S) Committee will be considering a staff recommendation to accept the tender
submitted by SSMG Voyager Operations Pty Ltd for the lease of the Cooper Park Tennis Courts.
The lease agreement is for an initial 7 year plus a 7 year option term.

Apologies for the late notice, but I'm not on this Committee and its Agenda has only just come to
my attention.
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As you were among a record number of local residents and users of the Cooper Park Tennis
Courts who either submitted Late Correspondence, attended the FC&S Committee meeting on
Monday 6 November 2023 or have taken an interest in this issue, | wanted to make sure you were
informed of this recent development.

As many of you recall, SSMG Voyager operates a number of sports and tennis facilities in Sydney
including North Ryde Fitness + Aquatic, Tennis World North Ryde, Rushcutters Bay Park Tennis
Courts, Chatswood Tennis Club, Heffron Park Tennis Centre, Tennis World North Sydney, Padel
Sydney North, Cintra Park Tennis & Sports Centre, The Willis Recreation and Sports Centre,
Mutch Park Tennis & Squash and Artarmon Tennis Centre.

If you would like to submit Late Correspondence, please email records@woollahra.nsw.gov.au
before 10 am tomorrow morning. To register to speak, please follow this link to download the
Meeting Registration Form.

The Councillors on the FS&C Committee are:

The Mayor, Councillor Richard Shields ex-officio richard.shields@woollahra.nsw.gov.au
Toni Zeltzer (Chair) toni.zeltzer@woollahra.nsw.gov.au

Mary-Lou Jarvis (Deputy Chair) mary-lou.jarvis@woollahra.nsw.gov.au

Peter Cavanagh peter.cavangh@woollahra.nsw.gov.au

Luise Elsing luise.elsing@woollahra.nsw.gov.au '

Nicola Grieve nicola.grieve@woollahra.nsw.gov.au

Harriet Price harriet.price@woollahra.nsw.gov.au

Mark Silcocks mark.silcocks@woollahra.nsw.gov.au

Please feel free to cc the Committee members and myself on your Late Correspondence.
Thanks again for your interest in and continued engagement on this issue.
Regards,

Merrill Witt
Woollahra Councillor for the Vaucluse Ward
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Tennis Complex continues to thrive as a valuable community asset which

would be greatly appreciated by the countless individuals who have benefited
from its presence over the years.

Thank you for your attention to this matter. We trust that Council will prioritize
the voices of the community in any decision-making related to the future of
Cooper Park Tennis.

We need to cherish this community tennis facility.

Sue & Gary Inberg OAM
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Subject: FW: Late correspondence Cooper Park tennis, regapshinst the meeting Agepda’™=""“=
Finance, Community & Services Committee, TuesBay—E—A-p.ﬁé! 2024-a+-6.30pm
Attachments: Doron Argaman - Public Forum Rregistration Form items not on the agenda

2023-2024.pdf

From: (N

Date: 1 April 2024 at 8:36:55 pm AEDT

To: Records <Records@woollahra.nsw.gov.au>

Subject: Late correspondence Cooper Park tennis, regarding the meeting Agenda - Finance,
Community & Services Committee, Tuesday 2 April 2024 at 6.30pm.

Dear Mayor, Councillors, and Manager of Governance & Risk,

Because of the Easter holiday and the constrained timeframe within which | could send my
original email, dated Saturday, 30 March 2024, at 10:53 PM, | am sending this revised
correspondence again along with additional information. Please disregard my previous
email and the attached form.

| am writing to you regarding the agenda published on the Woollahra Municipal Council's
website for the Finance, Community & Services Committee meeting scheduled for Tuesday,
2 April 2024, at 6:30 pm ("Meeting"). As a dedicated ratepayer and avid tennis enthusiast
who frequently utilises the Cooper Park tennis courts, | have concerns about the matters
outlined in the agenda, particularly regarding the lease and operation of the Cooper Park
tennis courts under tender number SC7818 ("Tender").

The reconsideration of tender SC7193, now the Tender, to the consortium of SSMG Voyager
Operations Pty Ltd ("SSMG Voyager"), raises suspicions about the reasons behind this
decision, which are not entirely transparent due to the confidentiality surrounding the
selection process and public documentation.

Therefore, | encourage the councillors to object the awarding of the Tender to SSMG
Voyager and respectfully request the opportunity to attend and speak at the Meeting to
address the following concerns:

1. Why does the agenda for the Finance, Community & Services Committee meeting
scheduled for 6 November 2023, include an attached Report to the Finance, Community &
Services Committee dated 3 October 2023, containing detailed information on the bidders
and their bids, while the attachments to the Meeting agenda are kept confidential? This
departure from standard procedure for a tender already under scrutiny raises serious
questions.

2. The Recommendation section of the agenda to the Meeting should align with
Addendum 1 of the Tender, ensuring that the initial lease period (7 years) and its optional
extension period (additional 7 years) explicitly prohibits activities other than tennis on the
tennis courts. '

3. | am sceptical about how SSMG Voyager rationalises paying excessively higher rent of
$290,000 per annum plus GST (compared to $280,000 in tender SC7193) while maintaining
the same exorbitant refurbishment commitment of $926,408 plus GST, especially

1
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considering the absence of multi-sports in the Tender. It seems improbable that SSMG
Voyager would choose to invest significantly more than necessary or more than what other
tenderers offer without clear benefits and possibly negative repercussions for the tennis
community for years to come.

4. Based on shared experiences of tennis enthusiasts regarding the tennis courts
managed by SSMG Voyager, there are apprehensions that the ordinary standard provided in
these courts may not meet the expectations of the community, possibly falling short of
enhancing the distinctive experience already offered by the Cooper Park Tennis Centre for
the community.

5.  lurge the Council to avoid endorsing a monopolistic approach that could disadvantage
smaller tennis centre operators and hinder their ability to compete in future tenders against
the growing influence of SSMG Voyager. | previously raised these concerns during the
Finance, Community & Services Committee meeting on 6 November 2024 and would
appreciate the opportunity to reiterate them at the upcoming Meeting.

Thank you for your attention to this matter and respectfully request the opportunity to
attend and speak at the Meeting.

Your sincerely,

Doron Argaman
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management; on line bookings with press button key access to courts; no meet and greet on
arrival nor the ability to have planned post tennis social occasions.

In accordance with their website, SSMG states they manage 12 tennis facilities with more in
the pipeline. The community of Cooper Park do not wish to endorse a company with a
monopolistic business attitude. They wish to maintain this facility as a unique

personalised tennis venue within an environment that respects Cooper Park’s worth as a
historic recreational area. This was the vision in 1885 when Cooper Park was purchased by
the then government from the Cooper Park estate.

Yours sincerely,

Nicholas Lucas
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From: Marjorie Maydwell

Sent: Tuesday, 2 April 2024 9:55 AM a 4 QOZ"»
X Deley. & 0 AR

To: Records

Cc: Richard Shields; Sarah Swan; Isabelle Shapiro; Sean Carmichael; Lucinda Regan;

Luise Elsing; Nicola Grieve; Mark Silcocks; Toni Zeltzer; Peter Cavanagh; Harriet
Price; Matthew Robertson; Susan Wynne; Mary-Lou Jarvis; Merrill Witt
Subject: LATE CORRESPONDENCE RE COOPER PARK TENNIS COURTS

Dear Mayor and Councillors,

I am writing in regards to a tender committee's recommendation to Council to award SSMG Voyager
management of the Cooper Park tennis courts for a period of 7 years with a possible extension of a further 7
years. My understanding, without notice, is that there will be a meeting this evening at 6:30pm at which
time the recommendation will be confirmed and tender awarded.

I have lived for well over 30 years in close proximity to Cooper Park and walk in it each day.

I am concerned that last year a submission was raised regarding changes to the courts and the use of the
courts and following public consultation the residents were of the understanding that the status quo would
remain. Now, it appears the same thing has happened again. What is the process - timelines and notices?
Certainly no notice is available on the website and nor has the change been submitted to all nearby
residents. Shouldn't the Council be informing us well in advance of making these important decisions?

I now ask, as no details are available on the Woollahra Council website and none in the Minutes for
tonight's meeting, are any structural changes proposed and if there are any planned changes that will affect
the current ambience, such as the use of loud speakers or music or the casual renting out of the facility?

We are extremely lucky to have inherited such a beautiful park which was created by hard physical work so
many years ago. [t is truly an oasis in a now very busy world and we should do all we can to preserve it as

best we can.

Unfortunately I am not available to attend the meeting this evening given that we were not informed but
hope that my submission in regards the motion is noted and raised.

Yours sincerely

Marjorie Freeman

i
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Sent: Tuesday, 2 April 2024 9:55 AM Date: X~/ Ay 2024
To: Records; Harriet Price; Sean Carmichael; Richard Shields=Sarak-Swam-tsatrette
Shapiro; Sean Carmichael; Lucinda Regan; Luise Elsing; Nicola Grieve; Mark Silcocks;
Toni Zeltzer; Peter Cavanagh; Matthew Robertson; Susan Wynne; Mary-Lou Jarvis;
Merrill Witt
Subject: LATE CORRESPONDENCE RE: SSMG and COMMUNITY TENNIS at COOPER PARK

Dear councillors and others,

| currently play, and have played over many years, at courts managed by SSMG. By-and-large they do a good job. |
have also played at other courts in the eastern suburbs and the experience hes been poor.

However, the best social tennis | have ever played, and continue to play, is at the Friday night social at Cooper Park.
This is a priceless treasure for many reasons.

The social at Cooper Park is a 100% self-sustaining community event. It is old fashioned and that helps a great deal.

Moreover, it is entirely organic. You cannot register online (and then pull out without telling anyone). Those who
turn up in time get to play. In peak times some are turned away. That is how prized it is.

The social tennis at Cooper Park has been running longer than any of you have been involved in the affairs of the
Council.

Quite simply, it must be stipulated in any contract with SSMG that the Friday night social tennis MUST continue in
its current form and method of organisation.

| am currently a member at Heffron Park. For $35/month | can play in up to eight social games a month and have up
to 90 minutes court time each day during the day. A bargain!

At Cooper Park we pay $20/night to play on a Friday night (580/month for four games). So, if SSMG cannot make the
social tennis on Friday night stick, entirely in its current form, it should not be awarded the contract.

If the Council is as competent as we hope, the Friday night social tennis arrangements will be written into the
contract. SSMG should have no fear of this and if they do, then | suspect they are not being truthful about their
plans and should not be awarded the contract. There is nothing complicated about this, so please act on it.

Regards,

Michael
|
|
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